ISTANBUL VE MARMARA, EGE, AKDENIZ, KARADENIZ BGLGELERI

DENiZ TiCARET ODASI

ISTANBUL & MARMARA, AEGEAN, MEDITERRANEAN, BLACKSEA REGIONS

CHAMBER OF SHIPPING

istanbul

Sayi

Our Reference : 23?? 13.06.2018
Konu

Subject : BIMCO Anahtar Performans Gostergesi (KPI) Standard: ve Sistemi

Semineri Hk.

Sirkiiler No:34#/2018

figi : Baltik ve Uluslararasi Denizcilik Konseyi (BIMCO) ‘nin 12.06.2018 tarihli ve bila
sayill yazisi

ligi yazida, BIMCO tarafindan 20 Haziran 2018 tarihinde 16:00-18:00 saatlerinde
Odamiz Meclis Salonunda “Anahtar Performans Gostergesi (KPI) Standard: ve Sistemi” konulu
bir etkinlik ve akabinde resepsiyon diizenlenecegi bildirilmektedir.

Anahtar Performans Gostergesi (KPI) Standardi ve Sisteminin, kiiresel denizcilik
sektdriinde operasyonel performanslarin tanimlanmasi, Slgiilmesi ve raporlanmasi i¢in bir arag oldugu,
birbirinden farklt 64 performans gostergesi (Miirettebat ve gemi temini gibi) kullanilarak farkli gemi
tipleri ve sektdrlerle en dogru kiyaslamaya imkan tanindig, toplanan bilgilerin anonimlestirildigi ve
boylelikle hassas ticari bilgilerin riske atilmadigi, KPI Standard: ve Sisteminin, denizcilik firmalarina;

- Kendi i performanslarini sektor ortalamalartyla karsilastirmak ve nerelerde iyilestirmeye
gidilebilecegini belirlemek,

- Gemi operasyonel aktivitelerini i¢ ve dis paydaslara etkin bir sekilde aktarabilme
becerilerini kazandirmay1 hedefledigi belirtilmektedir.

Etkinligin ~ kayith  katiimcilar  igin  iicretsiz  oldugu, kayit  islemlerinin
https://events.bimco.org/eventlist/K PI-Presentation-Istanbul linkinden yapilabilecegi, bunun disinda
firma olarak KPI konusunda bire bir tanitim almak isteyenlerin 21 Haziran 2018 tarihi 09:00.11:00 ya
da 13:30 saatleri igin shipping-kpi@bimco.org e-posta hesabindan iletisime gecerek randevu
alabilecegi bildirilmektedir.

Bilgilerinize arz ve rica ederiz.
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i

EK: Ilgi davet yazisi (1 sayfa)

DAGITIM:
Geregi: Bilgi:
-Tiim Uyelerimiz (Web Sayfasinda) -Meclis Baskanlik Divani
-Tiirk Armatorler Birligi -Yo6netim Kurulu Baskan ve Uyeleri

-S.S. Gemi Armatdrleri Mot. Tas. Koop.

-Vapur Donatanlart ve Acenteleri Dernegi

-15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,
30,40,41,42,43 ve 47 No'lu Meslek Gruplar Uyeleri

-Gemi Brokerleri Dernegi

-Tiim Gemi Acentalari

-Gemi Sahibi Firmalar

Ayrintili Bilgi: Serkan INAL ~ Telefon: +90 212 252 01 30/157 e-mail: serkan.inal@denizticaretodasi.org.tr

Meclis-i Mebusan Caddesi N0:22 34427 Findikli—iSTANBUL / TURKIYE
Tel: +80212 252 01 30 (PBX) Fax: +860 212 293 79 35

wiww . denizticaretodasi.org.tr e-mail: ietisim@denizticaretodasi org.tr
www.cnambercishipping.orgtr  e_mail contact@chamberofshipping.org.tr
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BIMCO would like to invite you BlMc
to a demonstration of the updated version of the

BIMCO Shipping Key Performance Indicator (KPI)

Standard and System

WHEN: WHERE: Join us for drinks afterwards so
n Xpert users

16:00-18:00 Chamber of Shipping g:,zttyl,‘oeu C:o T;ev?,:]ﬁ f?aev:: bseeen

Wednesday Meclis-i Mebusan Cad. No:22 el P B fhe rolect

20 June 2018 Findikh, Beyoglu, Istanbul e g0 project.

Since acquiring the Shipping KPI system in 2015, BIMCO
F R E E has been busy working on improving the user interface,
FOR streamlining the definitions and developing a set of core KPIs
1= . for each of the main industry sectors whilst ensuring the
’ GUES}TS‘ highest level of data security.
; 4 If you want to compare your ship/fleet in the market place,
' come and hear more about the Shipping KPI System, which
allows the most specific and accurate comparison of ships
within each segment and more broadly across the industry.

We look forward to seeing you and your colleagues!

If you would like BIMCO to give an exclusive demonstration of the KPI system at your office on Thursday 21
June 2018, please send a request to shipping o0.org specifying the preferred time slot from the
following options: 09:00, 11:00 or 13:30.

Once your in-house presentation has been confirmed by BIMCO, please tell each participant to bring a device
(laptop or tablet) if they wish to do live testing.

About the Shipping Key Performance Indicator (KPI) Standard and System

The Shipping KPI System is a global shipping industry tool for defining, measuring and reporting information on operational
performance. It uses a unique standard of 64 different performance indicators (such as Crew Retention and Ship’s Availability)
to allow the most specific and accurate comparison of ships — across different types and sectors — that is currently available.
The data collected is anonymised and aggregated, so it does not compromise commercially sensitive information. The Shipping
Key Performance Indicator (KPI) System can be used by shipping companies to:

* compare their business performance against the industry average and identify where improvements can be made
* clearly communicate the performance of their ship operation activities to internal and external stakeholders.

To find out more about the system and how it was developed, please visit the KP bsite managed by SC
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